Chinese Canadian Legend 2016

v

X T 3

Mr. Alan Kwong

Y RERK
Author: Clorie Ng



{24443 % 2016

B4 RFLH TE AEBE

—RIFHRIRGG LG KET L H R E 8 T
AR — BT 0 A0S EE RS BT o B
Bl R #5%  LREFZ ey R 0T e o G AR
FHEEBEW L LB FER e e h E R B F
BRI Rt Z R FHF T RA -

ESE it 2 PharmEng TechnologyfI & BT M ERE + I
19974 AINZ T /AR - MSZERE YR TERHE IR AR ES
I H—ARARREREEESZREL  EBHEMMER ~ X
BN e VB BR {2k

20054 » PharmEngTRIZXWEE (ACCE) S INIER
HHEBRIRFERDES " REBRBREFEE, - HE il
PR EHAIERES » WH2010FEZ2014FEEBEFSR 5 20142
SHEAHEEER - tEE TREXERR, - FTLIERER
REAM[E o T IRBEE R Stouflville B[R RS SMIEE S G S
PHENEFENE -

RAEMALR b BRESBKE %% UEAH
- AHAEEE  LRY B EFTACE 0K B

% WS " ERESHET ) NRERR -

AE=EESE,

BEERNEECHNAL  2RIE=E "HI3E,

I



Chinese Canadian Legend 2016

198527l » BREBIAL - MEHIE - BASRNEFRITH Y
EHE - 19834 » AR ARAEBIFCETIRELTEM » AR
R1985F £ 2w RETTRLE TR T84 -

19852 I7TF RRIXENARY - BEXRE » £REBZE
ERBE  AYREAT  BRELEEIENI T © Connaught
Laboratories Ltd., Apotex Inc., Purdue Pharma Inc., Glaxo Canada
Inc., 32EAY John Brown Engineering 1 Taro Pharmaceuticals, 1£
ERFEIRIEEL

19954F » (SRR ZE AA49AY Taro Pharmaceuticals r&4RIE B £
> aEERERNEMEERR - £5r2REEr - M L4
B BRTRRMIE - TERRE @ mNthEERE
ER=THE  REEAN—HHNZam "I TEF, -
RARZEELETE

AREEH T - EF%%%T¢1y FEEIREINMRHD ;
ZUEAK - 7~ x> BAEZ RS - tEMERRNEAER LT
ﬂiﬁR;zEgﬁgﬁﬁﬁﬁ/\zﬂ’ Rt EE—ERANTS - BHHREE
BAAIFEMNBIEIR B CAIZEER -

HE  EUF—REEBE  AIENIE—BEMAOL
o 192FEAEZ ML RETHR LS EEITEN - /EfERE -

19974 - {ORERESFHER - {LANEZ 22 83k
PharmEng Technology * B 78 mEHAI R bz EL Pk B VB 25K - D
IR T ROV EMNRE - SBERMERE  BELZF TIEL

B8 RATEHTIRIAF -

72



{24443 % 2016

SlEE g JERAEE

ESERHE FARY —AQH  UmREHRE Wk,
EEMELE  LERREE  TERTEAREXMH  EF
ERIREEBCT L BHEREARRBECHEES - X
SHCHBEHRE TRER,

HERYHE—FEHRE  FBHuBEEMN  BTIRN+F
AEFBLE—ERE 5 RARAAERR > XBEREXNSH |
20056 » BEERMESX  ARMELEERLHZE  EMEZ GRS
RZARIER(TSX-V) LR E - EXREREY  —F&KS8
WOZ2 T2 &EINTT ° RABERBFHET6S0ME THIRSE -

AT RBENAZEE » 2009 @ EEEREZR - BF
BIEZE ) —B50FRREENEHMARE - CERGRBEER
EM—SUKEIRITEZIEE » RITERMEEERS1,50087T
AURRE - 20094 @ MERAIZRLDURREBA T K T HER
THIRE  AENIETEE - AR ERE  BITEHEA
ELEREEL  ZARHHE LRESKNETETLEER
Y ARIRERBTHIFRRHERAR > WHA EHARERN
WA DR AAT

CIRE HRVZER - XFTBATERE T - AmaaEIMia O
B TLBER  BAREBRINTE  LUEXEHE 5 HHE
5 BMERAET  METBH T EREER S B ANNE
oy EREFRIEG  LHEAMBEEREMBEE » /i
RIFBHERREENRNGHITEHD

73



Chinese Canadian Legend 2016

[Elggitg HlgEA

BT ~ KR BRCh - BEIERGRERS - T AL
BERK > AERBX  ERBENER  BEEREXH, -

N B BRI ER © TE% BT RIRATEENT
X EZ BHETHN BREEBHTE R EHBTEK B
SrEHENE  WHELREBHAZNUZER  £= ' B85
EREIR - AEBE KRS - DSR2 T HIRREE, - |

AREHEADZKBRMOEEEEHIL - REEER 201080 A
XpEEeR  REMN "2, £F  EIARDEIING
EZEMREARDFREB RN - B3R IE R R
BAat o FEMER - BOPTHR > —HMEAEL » LEEA
DA BhE RIS A TR _EAThRISER, -

RIEWESRA—FHEXALT NERFERNIELT T
FAEES 5 BRAIAVR B IR EMBIEE ARG REMEZEA
RIERZER  BIINEEARFLUSMEERZERNIASEE

SEFHMBEMSIEARIERE) - BE " INERELERS
BEE, @J¥§ﬁ g DI %E’]Eﬁ‘?‘%%f%m
2EFLUBEERAB AR EHEMEE « hRA
%%&LW B - EMER - AIXRBESHBRRMZEDT
ANETFESR - %xﬂﬂ@ CEE2MEKR -

74



{24443 % 2016

IEECEERR  — 102 EIEY)

BEE—ERE  HRPEAMES @ AIEFWENRTHE
MA—LEY D - AV E—AEABISN 5 RBURIEEBEE
NUREAE > MABBBRNER  HYZHHRES - B
1980 EFEBERZE - 2HKBEZMERX -

T B IhIRZ RE TR/ RSB - KRR AR e
HIEFIREA "TR_HER | RXEBFAlanRERBAE TN
FEECHESIN - KEIZ ML TP EZE  AIRITERE
MEFFEARE » RMELY REXEZARNKENTER -
FERZBRNIBRERHRZRE2EEN - AL HRE
REBBEARTE  BEMNZFEIGR » W _m A MZEMLE
HUGE ) BT BEREANTHITH -

BEEFHERRXIFOMREEN—REY » WS MR
NEREENERABTNERESERT K - WSKEER
AR RTAIERREERR - S T & RIEREN S
—ERZE - RIRBIH—HRRIES - LUKHEERIFEM -

LUERRBTREBREAERERNR > EFEL © DILAAE
FAH - BERBEEF,

75



Brh o R B
High school, at Kowloon Wah Yan College

‘ll» !.d N,
8 | J 4‘ b

b

Kindergarten

%Emgﬁuﬁé ﬁ%#ﬁ%¢u¥

First tour of USA after immigration to Canada, on top
of World Trade Centre

R B (R G )
During high school, with family
(at 2nd right)

X
r',"’-’xﬁt" e
B 5 e

R M RE TR E LR
MBA Graduation from University of Toronto



— A EaE
As Chair of ACCE (Association of Chinese Canadian

Entrepreneurs)

JERIZEE G 2005 " iR (EBIFERESESE
Recipient of Best International Business Award in

2005 from ACCE

===

12/01/2014

BRI S I
With former Prime Minister Stephen
Harper BB - A%
With Prime Minister Justin Trudeau
T
¢ §
" T
€

B Pharm Englitk 5 f 52 AL S0 ESE (RiTHREE 1 T-{if)
PharmEng Technology cruise with staff and family (in white T-shirt, front row)



Chinese Canadian Legend 2016

Mr. Alan Kwong

The global financial tsunami became the “Waterloo” of many businesses
and enterprises. While some companies disappeared, some immediately
reinvented themselves. Mr. Alan Kwong Kwok-hung belongs to the
latter, and he is also one of the successful few. He has been able to
regain his footing in the transition, while at the same time contribute

to the community by sharing his entrepreneurial experience with other

business people and latecomers.

Alan is the CEO and Chairman of PharmEng Technology. In 1997

he founded the company that provides international consulting and
training to pharmaceutical and biotechnology industries. This company
grew into an international business with more than 100 employees and

operations across Canada, the United States and Asia.

In 2005, PharmEng received the “Best International Business” Award
from the Association of Chinese Canadian Entrepreneurs (ACCE).
Since then, he has been involved with the association, and served as

its president from 2010 to 2014 and advisor since 2014. He believes

in the saying that “it is more blessed to give than to receive,” and

he happily and actively participates in many community events. In
recent years, Alan has also been involved with Markham Stouffville
Hospital Foundation and is a board member with Toronto Association
for Learning and Preserving the History of WWII in Asia (Toronto
ALPHA).

Alan has experienced smooth sailing in his life, but also weathered

some rough seas. His ship almost sank but he always managed to hold
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on to his course no matter how the situation changed. One can say

Alan is the best portrayal of how to ‘change with change to succeed’!
According to Alan, there were three major “turning points” in his life.

Prior to 1985, it was a time for education, a period in his life that paved
the way to his future career path. In 1983, he obtained a Bachelor’s
degree in Chemical Engineering from the University of Michigan, and
in 1985 completed a Master’s degree in Chemical Engineering from

the University of Toronto.

Alan considers the time between 1985 and 1997 to be the incubation
period for entrepreneurship. During this time, he worked in a number
of well-known pharmaceutical and biotechnology companies, including
Ontario Cancer Institute, Connaught Laboratories Litd., Apotex

Inc., Purdue Pharma Inc., Glaxo Canada Inc., America’s John Brown
Engineering and Taro Pharmaceuticals. His career soared on the

corporate ladder.

In 1995, he moved to Taro Pharmaceuticals in New York, where he
worked as a Senior Project Manager, responsible for managing the
Technical Operations of the pharmaceutical company. He would plan
the operations program and apply for funding from his superiors for
project execution. Once the funding was secured, he would assign

the work to his subordinates. His job was stable with considerable
remuneration. As someone in his early thirties with a young family, he

could have continued to enjoy a white-collar life free of worry.

In those days, since his wife and two children lived in Toronto, Alan
would return to Canada every week. Typically, he would spend Monday
to Thursday in New York, and Friday to Sunday in Toronto. While

here, he noticed there was a shortage of pharmaceutical consultants
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in Canada, and he could see there was a lot of market potential for
such a business. He gradually began to formulate how to realize his

entrepreneurial dream in Canada.

In fact, this was not a spur of the moment act. The idea of
entrepreneurship had been brewing in his mind, and he completed an
MBA degree at the University of Toronto in 1992 to prepare for this
day.

In 1997, Alan decided to give up his well-paying job, and returned to
Toronto from New York to found PharmEng Technology. He knew
once he set foot on the entrepreneurial path, his life would be full of
unpredictable risks and challenges, but he also had a backup plan. He
knew, if he were to fail, he could always find a job with his years of work

experience.

It was of course very difficult in the beginning. To be a ‘one-man band’,
he had to play all the roles in the company, from proposal preparation
and project execution, to filing and administration, and even taking out
the garbage, they were all part of his job. One could only realize how
tiring this was after one went through it. He laughingly said his title
was: CEO For Everything.

After surviving the turbulent start in the first year, PharmEng began
to turn a profit. Over the next ten years, his business steadily climbed
upward. In rapid development, the company expanded to the United
States and beyond. In 2005, it evolved into the manufacturing sector,
and began producing drugs in a plant. It was listed on the Toronto
Stock Exchange Venture as PII (PharmEng International Inc.). At its
peak, the company had annual revenues of over 20 million dollars, and

expanded to 650 employees.
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However, ominous clouds were brewing ahead. In 2009, at a time when
he was ready to flex his muscles, and breakout to another summit, Alan
found himself amidst the most serious global financial crisis in 50 years.
His senior creditor, an Icelandic bank, was one of the first to go into
bankruptcy and recall the company loan, over $15 million of financing.
In 2009, facing the darkest days in his venture, he took PharmEng to
bankruptcy protection, and sold the manufacturing plant to restructure
the company debt. Tens of millions of dollars were lost, and eventually,
PharmEng was delisted. Alan acquired the consulting practice and it

became a private consulting company once again.

It was no doubt a severe blow, but Alan quickly put it behind him and
started to focus on improving the immediate situation and rewriting his
own destiny. He believes, even when fate is working against you, doing
business cannot rely on luck alone. When a situation is not conducive
for success, one has to learn from it and use all the resources at one’s
disposal to overcome the obstacles. There is no point in spending your

days mourning or being regretful.

Having experienced success and failure, and then success again, Alan
says the lesson learned is: “There are rainy days, and there are sunny

days in life. Always try to see the light at the end of the tunnel.”

He also summarizes a few success factors: “First, you have to really
understand the business you are in. Second: if you are doing the right
thing, continue to do it; if you are doing something wrong, reflect on
what has gone wrong, and make adjustments, even a complete change.
'Third: focus on your strengths, and know your limits. Never try to be a

“decathlon” competitor when you are not.”

It was at this time that Alan thought he could share his business
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experience and contribute to the community. In 2010, he became the
president of ACCE, launching his “volunteer” career. Over the years, he
has seen many successful entrepreneurs devote a lot of time and energy
into the community, and not for business or economic interests. In his
own view, he hopes his contribution can help other entrepreneurs start
a successful journey. ACCE is a non-profit volunteer organization

run by a group of professionals and entrepreneurs. It was established
for the purpose of promoting the entrepreneurial spirit of Chinese
Canadians, providing assistance to Chinese Canadian entrepreneurs
and promoting social responsibility by recognizing their contribution to

the community.

ACCE holds several major events each year, including the
“Outstanding Chinese Canadian Entrepreneur Award” ceremony,
business forums, seminars as well as trade fairs and exhibitions. ACCE
members can improve their business knowledge, expand their business
network and establish connections. During Alan’s presidency, ACCE

expanded its reach to the western provinces, and across Canada.

Alan is convinced that entrepreneurship is in the blood of Chinese
people. It was no different for his parents’ generation. Alan’s father
owned a small construction business in Hong Kong, but he also had a
vision for his children’s future. As early as the 1980s, he already made

plans to immigrate, and the family moved to Canada.

Alan is the youngest amongst seven brothers and sisters. His name
Alan was given to him when he was studying at the Kowloon Wah Yan
College in Hong Kong. After finishing high school in Toronto, he did
not stay in Canada, but elected to enroll in the University of Michigan

instead, mainly because the Engineering faculty was ranked fifth in the
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United States at that time. Although tuition in American universities
was very expensive, his parents did not hesitate in supporting his
decision to study there. Alan’s parents were not rich, and it was a big

rice to pay for their son’s success.
y

Alan says his education is the most precious gift from his parents, and
now he has passed this traditional emphasis on education to the next
generation. Today, his daughter is a teacher, and his son is interested in
studying law. Speaking of the next generation, he specially mentions his
other wish: to support a new generation of entrepreneurs and promote

entrepreneurship.
Looking back on the past and into the future:

“There is talent in every generation
Ewery generation has its own glory
And so it goes

For hundreds of years”

83



